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Brand: Multi-Unit QSR Brand  •  Scope: Multi-Store (5 units), no trucks  •  Markets: 

Oklahoma Markets (5 Units) 

Metrics & Targets 

Ticket Time (min:sec) 

COGS % 

Labor % 

Waste % 

Cash variance $/day 

Source Systems 

POS exports 

Inventory/Waste sheets 

Cash logs 

Temp sensors (optional) 

Publishing Rhythm 

Daily scorecard at close 

Weekly summary (RYG) Monday 

Monthly roll-up to board file 


