HYSON'’S Classic Burgers — 5m Store Starter Pack (Handout)

Ready-to-fill bundle to standardize operations and training across five stores (no trucks).

Markets: Yukon « Edmond ¢ Harrah « Seminole « Shawnee

What's inside:

 Operations Manual Template — Single Store Standard, Multi-Unit Consistency
* Training Manual Template — 30/60/90 with station blocks

* GM Guide — Store Leadership Handbook (opening, cash, KPIs, coaching)
* Supervisor Playbook — route, audit checklist, escalation

» Employee Handbook Scaffold — counsel review required

¢ IP & Franchise Readiness Checklist

* Franchise Agreement Term Sheet — non-binding, for counsel

* QTRC Intake Form — changes/assets pipeline

* Training Matrix (XLSX/CSV) & SOP Checklist (XLSX/CSV)

« Store Opening & Handoff Checklist (acceptance)

» Monthly KPI Dashboard Spec (targets & cadence)

Optional next steps:
* PMO sprint to stabilize all five stores; train a Traveling Supervisor
» Color/brand stamp + menu engineering; acceptance checklists live

» KPI dashboard (ticket time, COGS, labor, waste) with monthly report
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